1/11/2012

APLIC.

EDUCATION

Hospital Process Map

Process | | Process

| Process |

Process |

Process

©2010 APQC. ALL RIGHTS RESERVED. 2 APQC .




School District Process Map
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North Star Project

Student
Achievement

‘ Process Performance
| Management N orth Management

Star

Empowerment  Efficiency &
& Capacity Effectiveness

' Districts, State Departments and Service Centers are
using APQC Process & Performance Management to:
m Redesign inefficient processes

m Eliminate waste and redundancies

m Use cross-functional process methodologies to break down
functional silos
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North Star Results Snapshot
Total Savings: $50M+

Automated After-Hours Computer
|| Shutdown

Cost savings of 13m kilowatt hours
worth $1.6m

Print Shop Process Changes

Cost savings of $1.1m and 39,600
instructional hours

Transportation Process Redesign

Cost Savings of $104,000 first year

Dropout Rate

Decrease from 6.5% to 3.8%

Out of School Suspensions

Reduced by 50%

School Improvement Process
Design

District has met AYP 3 of the last 4
years
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APQC Education North Star Community Members August, 2011
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What is DMAIC and why do we use it?

DEFINE MEASURE ANALYZE IMPROVE CONTROL

> A five phased approach for teams to:
®m understand the process and the customer

m determine performance issues

® analyze for root causes

m create powerful solutions

m translate the opportunity and sustain the gains
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All Processes Lead to Student Achievement

Processes To CREATE AND SUSTAIN

Transportation
Attendance Tracking

=» Student Has to Be in School

Professional Development
Hiring and Succession Planning
Evaluations and Assessments
Utilizing Substitutes

Design Curriculum
Curriculum Implementation
Text Book Selection and Ordering

¥ Aligned Curriculum

v
tudent Achievement

Course Design Instruction

Technology Process Performance
Creativity ) North '
Professional Development Star

Empowerment Efficiency &
Capac

- . & city Effectiveness
Physical Educatlpn < Nourished— ¥ [Desirep OU;COME]
Playground Design Food, Mind, Body and Spirit
Food Services

Counseling Services
Library and Research Practices
Nurse—Health Services

Safety and Security Practices

Maintain Equipment and Grounds

Administrative Activities

Building or Renovating Schools < Building an Environment
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BOONE COUNTY
SCHOOLS
NORTH STAR

PROJECT

BACKGROUND/HISTORY:

» Executive Leadership

Program

% Systemic Changes at the

Schools

% Systemic Changes at the

District

.

Quality district Students
All can learn Staff
Always can do Parents
better

Stay on the cutting BCEA & BCCEA

edge
Governmental
agencies
Community
members &
organizations
Business &
industry

Finances

Contract
DIP/Strategic Plan
Pupil/teacher ratio
Technology
Student

services/alternative
programs

PELP Coherence Framework
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RESOQURCES

Board of Education
Evaluation/promotion
Principal leadership
Itinerant support staff
Assessment &
Accountability

Data driven decision
making

SBDM

School autonomy
District leadership
T&L Committee
District Committees

School level groups

Cluster level groups
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WHY APQC?

PROJECTS
SELECTED:

% Maintenance — Work order completion

% Transportation — Efficient routes

% Fixed assets — Audit information

% Position control — On-the-spot information

+ Preschool — enrollment process
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POSITIVES FROM THE TRAINING

POSITIVES FROM THE TRAINING
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» Monthly progress reports to
Implementation Sponsor

*

NEXT STEPS: >

*

o,
*

Additional training day in January to
update and refine

>

o,
*

Presentation to the Board of Education
in the spring

Ohio County School District
North Star Projects
January, 2012
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Selected Projects

> Transportation-(expenses, routes,
replacement cycle, etc.)

» Technology-equipment

>» Maintenance-tracking expenses, preventive
maintenance

> Food Service-expenses, revenue, quality of
food
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Case Studies
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Aldine ISD -
Transportation Process Improvement

Diver reports ©0"D.0 7. Spesialist”
for route training and evaiuaton.
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Project results:
*Savings of over $104k in one year

*At-fault accidents cut in half
*Decrease in lost instructional hours
for students
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Clark County Public Schools -
School Improvement Process Redesign
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School Improvement Process

1/ PO
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Suppliers Inputs Outputs  Customer
School Data Plans State
Improvement School Profile * School  Principals
Department o Accountability Improvement Wl « Teachers
. é\readbaxa Report (SIP) * Students
. oordinators o BValias * Restructuring
Project results:  asesments || necars (el
*Collaborative approach to school IR
improvement =hees)
*District has met AYP 3 of the last High Level Process
4 yea rs Collect Inquiry Develop Create Monitor
and utions lan lan and
sImproved tools and use of data @ Ansyze e (] sin @
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Poudre School District-
Online Academy Process Design

PSD Online SIPOC

Input Process Output
P o,  Goals - Research - 247 school
Camy + Tech - COE Meeting + Students
o) - Budget + Find Vendor Graduating
. « Policies o E=IEm - seltiungea
I.I.I.I. - Marketing

Poudre School District

Online Academy

Excellence and Innovation

Project Results:

* Successful creation of a
6-12 grade online school

» $900k+ to district

* High satisfaction ratings
from parents

* Dynamic control plan for
- sustainability and

4T continuous improvement

. of Online Academy
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Discussion
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