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·Houston, Texas:  Non-Profit 501 (c) (3) 

·Founded 1977--$10 M from 100 Firms 

·Staff: 80;  Budget $12 million 

·300 Membersð15% Global 

·Income: 30% Members; 70% Services 

·Mission: Improve Efficiency and 

Effectiveness in all sectors 

APQC: American Productivity & Quality 

Center 
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Global ñMAKEò Awards 2011 

Most Admired Knowledge Enterprises (MAKE) 
·Accenture 

·Apple 

·APQC 

·ConocoPhillips 

·Fluor  

·Google 

·Hewlett-Packard 

· IBM  

· Infosys Ltd. 

·McKinsey & Co. 

·Microsoft  

 

 

· POSCO 

·  PwC 

·  Royal Dutch Shell 

·  Samsung 

·  Schlumberger 

·  Siemens 

·  Tata Group 

·  Toyota 

·  Unilever 

·  Wikipedia  
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1.  Become a ñProcess and 

Performance Managedò (PPM) Org. 

2. Learn from APQC North Star Project 

3. Reduce functional silos 

4. Slash waste 

5. Implement PPM 

5 Recommendations  

5 
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Keep in mindé. 
 

·All organizations are 

organized, managed, and 

operated to get the results 

they are now getting. 

·I will be asking you to consider 

changing some things. 
6 
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1. Become a  

Process & Performance     

Managed 

Organization  
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Whatôs a Process? Everything 

You Do Is a Process 

 
·Getting up today was a process 

·Driving your car was a process  

·Coming today  was a process 

·Teaching a class is a process 

·Making a peanut butter & jelly 

sandwich is a process 8 
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A Teacher Going to Work 

2.1.1   Turn off alarm clock 

2.1.2   Pet Dog 

2.1.3   Start coffee 

2.1.4   Get the newspaper 

2.1.5   Go to restroom 

2.1.6   Wake up 1st daughter 
9 
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2.1.7    Start Breakfast 

2.1.8    Wake up 2nd daughter 

2.1.9    Pack 2 lunches 

2.1.10  Wake up husband 

2.1.11  Serve breakfast 

2.1.13  Get dressed for work 

2.1.14  Get in car; Go to Starbucks 
10 
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Process 
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Improvement Model 

 

Å Payroll 

Å Expenses 

Å Equipment 

Å Facilities 

 

Inputs 

Inputs 

 

Å Test Results 

Å Achievement 
Gap 

Å AYP 

Å Graduation 
Rates 

 

Outcomes 

Å Assess Student 
Achievement 

 

Å Recruit 
Teachers 

 

Å Manage Info. 
Technology 

Processes 

Process 

Management 

Performance 

Management 
12 



Kentucky Dept. of Education 

Page 7 R\Educate\Powerpnt\Jackôs Slides\Presentations\Kentucky Dept of Educ Nov 2011- 2010.ppt 

R\Educate\Powerpnt\Jackôs Slides\Presentations\Template - 2010.ppt 

Processes Outcomes 

Outcomes cannot be changed 

without changes in processes!!  

13 
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1/11/2012 

Golf Scores and Test Scores 

ÅYou cannot improve your golf score 

by focusing only on the golf score!!! 

ÅNo matter how much you curse, 

scream, yell, throw your club at the 

golf score, outcomes wonôt improve. 

ÅIt wonôt happen in football, basketball, 

business, education, or your personal 

life. 

Å. 14 
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1/11/2012 

Outcomes and Processes 

ÅYet, education keeps on trying over 

and over to improve by focusing only 

on outcomes: test scores, graduation 

rates, AYP, teacher quality, lower costs 

ÅIt canôt be done. 

ÅYou can never make improvements if 

you donôt also focus on processes 

that produce the outcomes. 

15 
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 Process  

 Process 

 Process 

PROCESS OUTCOMES 
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Moneyball 



Kentucky Dept. of Education 

Page 10 R\Educate\Powerpnt\Jackôs Slides\Presentations\Kentucky Dept of Educ Nov 2011- 2010.ppt 

R\Educate\Powerpnt\Jackôs Slides\Presentations\Template - 2010.ppt 

R\Educate\Powerpnt\Jackôs Slides\Presentations\Template - 2010.ppt 

We need both 

An Accountability  

and an 

Improvement System 
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1/11/2012 

To get started  

ÅDraw a process map 

ÅOf any process in your 

organizationðinstruction 

as well as operations 

ÅWith a team 
 

Å. 
21 
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PPM Mapping ï Boone 

County, KY 
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PPM Mapping Session 

Supt., Iredell-Statesville 
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24 

PPM Mapping in Australia 
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PPM Mapping in Australia 
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Dismissal and Carpool 

Yes

No

Yes

No

Bell Rings

Teachers take
students to

dismissal post

Teachers send
students in orderly

lines

Teachers Assist-
Call out carpool
numbers on dash
board as cars arrive

Teacher  assistants
open car doors and
assist students in

Teachers move
students to cars as
their name is called

All students
picked up?

Phone
answered?

Teachers return
to classrooms

Teachers take student
to main office

Teacher records that
student left behind

Call studentsô
parents

Call parents
again

Ask parent to
proceed to

main office to
pick up child
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Principal Selection Process 
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High School Pilot Course Process 

28 
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At-Risk 

Students 

Identify At-Risk Students 

Are identified students 

making adequate 

progress? Give student ISAT practice 

test or tests 

Identify students who might 

score in the academic 

warning or DNM categories 

Report progress to principal 

monthly 

Ask for feedback from 

students about how they like 

to learn 

Implement changes in 

instructional approach 

Assess progress with 

students 

Conduct root cause analysis 

with students 

Identify research-based 

instructional approach(es) to 

remedy learning  weakness (es) 

Report progress to 

principal weekly 

No Yes 

Know 

29 
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Teacher Evaluation 

Process 

 

Make Plan 

Choice 

Teacher 

Assistance Plan 

Structured 

Appraisal Plan 

Professional 

Growth Plan 

Complete Self 

Evaluation Form 

Formative       Year 

1 

Goal-setting 

Conference 

Summative     Year 

2 

Feedback Sessions 

including Final 

Evaluation Conference 

Meet 

Performance 

Standards 

Continue Professional 

Growth Plan or Move to 

Structured Appraisal 

Plan 

Meet 

Performance 

Standards 

Teacher 

Assistance Plan 

no 

no 

yes 

yes 
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Early Entrance to Kindergarten 

31 
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A PPM Checklist 

ÅDo you have maps of all key processes? 

ÅDo you have process owner(s)? 

ÅDo process maps include cross functions?  

ÅDo you measure process performance?  

ÅDo you analyze your processes? 

ÅDo you compare your processes to others 

and improve your processes?  

32 
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33 

2. We tested the 

PPM methodology  

with the  

North Star Project 

in 2009 
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We selected 10 Districts 

School District Enrollment 
Free & Reduced 

Lunch 

% of 

Poverty 

Aldine 68,831 47,315 69% 

Alief 45,696 31,635 69% 

Clark County, NV 303,448 138,826 46% 

Fort Bend 67,014 20,671 31% 

Fulton, GA 83,861 30,470 36% 

Hampton City, VA 22,265 9,531 43% 

Iredell-Statesville, NC 21,023 7,278 43% 

Jenks, OK 9,638 2,076 35% 

Montgomery, MD 137,814 33,966 25% 

Poudre, CO 25,436 6,620 26% 
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35 

The North Star Project  

·We trained them for 5 days in Process 

& Performance Management (PPM) in 

Houston or at their site, using 

ñDMAICòðan improvement method 

·The districts selected 3 to 5  projects 

·We coached themðface to face and 

virtuallyðas they applied PPM to 

their projects over a 6 to 9 month time 
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Å DEFINE (map) current processes 

Å MEASURE their efficiency 

Å ANALYZE root causes 

Å IMPROVE the processes 

Å CONTROL for sustainability 

DMAIC 
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37 37 

Projects Selected by North Star Districts 

ÅCommon Math Assessment 

ÅConstruction and Bond Issuing 

ÅData Management & Reliability 

Improvement 

ÅData Quality Review Process Improvement 

ÅDirect Support to Schools Improvement 

ÅEarly Childhood Funding & Tracking 
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38 38 

Projects Selected by North Star Districts: 

ÅEmpowerment School Block Funding 

ÅEquity and Excellence Improvement 

ÅFamily Medical Leave Process  

ÅField Trip Assessment Process  

ÅGraduation Rates Improment 

ÅHighly Qualified Teacher Preparation 

ÅMaintenance & IT Support-Delivery Time 
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     Enrollment      Poverty 

Aldine ISD, TX 68,831     69% 
Alief ISD, TX 45,696 69% 
Arlington PS, VA 20,130 32% 
Boone County, KY 18,560 21% 
Burke County, NC 13,876 51% 
Clark County, NV 303,448 46% 
Cottonwood Oak, AZ 2,364 60% 
Cypress-Fairbanks, TX 104,225 42% 
DeSoto ISD, TX 9,069 63% 
East Baton Rouge, LA 43,869 83% 
 

Today, there are 44 Districts in the 

North Star Community using PPM 
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                      Enrollment      % Poverty 
 

Fairfax County, VA 171,956 19% 
Fort Bend ISD, TX 67,014 31% 
Fulton County,  GA 83,861 36% 
Goose Creek ISD, TX 20,904 58% 
Groton Schools, CT 5,134 22% 
Hampton City, VA   22,265 43% 
Henrico County, VA 48,620 25% 
Hernando County, FL 22,728 51% 
Honeoye Falls-Lima, NY 2,597 8% 
Houston ISD, TX 200,225 64% 
   
 

North Star Community 
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                      Enrollment      % Poverty 
ISV Schools, Australia 127,000 -- 
Iredell-Statesville, NC 21,023 43% 
Jenks PS, OK 9,638 35% 
Juneau School District AK 4,900 18% 
Lake Washington, WA 24,178 10% 
Loudon County PS, VA 53,961 12% 
Memphis City PS, TN 111,954 69% 
Milwaukee PS, WI 85,381 77% 
Mission CISD, TX 15,412 100% 
Montgomery Co, MD 137,814 25% 
   
 

North Star Community 
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             Enrollment      % Poverty 
Montgomery Township, NJ 5,309 2% 
National School Boards, DC -- -- 
Ohio County, KY 4,039 59% 
Paterson Schools, NJ 24,080 86% 
Paradise Valley, AZ 33,146 29% 
Princeton Reg. Schools, NJ 3,367 10% 
Poudre School District, CO 25,436 26% 
tǊƛƴŎŜ DŜƻǊƎŜΩǎΣ  a5 127,129 48% 
Region 1 Ed Serv Ctr TX 399,837 86% 
Scotch-Plains-Fanwood, NJ 5,388 5% 
Springfield Schools, MO 24,398 44% 
 
  
   
 

North Star Community 
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             Enrollment      % Poverty 
Washoe County, NV 65,421 37% 
West Windsor-Plainsboro NJ 9,759 3% 
Wyoming Dept. of Ed, WY 87,420 35% 
  
   
 

North Star Community 
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US Education Environment 

Customerôs Process Needs 

Supplierôs Processes 

Business 

Guiding 

Processes 

Process that creates value for the external customer 

Educate and 

Assess 
Students 

Deliver 

Student 
Services 

Maintain 

Stakeholder 
Relationships 

Maintain 
Health, Safety 

& Security 
Program 

Processes that supply resources to other processes 

Provide 
Human 

Resources 

Provide IT 
Capability 

Provide and 

Maintain 
Facilities and 

Equipment 

Procure 
Materials and 

Supplies 

Core Processes 

Enabling Processes 

Customer's Process Needs 

Develop 

Strategic Plan 

Control 
Financial 

Resources 

Ensure 
Government 
and Agency 
Compliance 

Business 

Measurement 

Process 

Maintain 

Knowledge, 
Improvement 
and Change 

Montgomery's Process Mgmôt Model 

44 
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Montgomery Schools, MD 

 Process Maps & IGOEs 

Instruction:  215 

Operations: 362 

 

                 Total: 577 
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 44 North Star Community Members  
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Tandberg 3.0 Telepresence 

47 
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Tandberg 3.0 Telepresence 

48 
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These 44 school 

districts have saved a 

total of  

$53 million, an average 

of   

$1 million each 

 

 

1/11/2012 
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North Star Community--Future 
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David Anthony Video 
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3. Reduce 

Functional Silos 
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Instructional 
Support 

IT HR Finance-
Accounting 

Food 
Service 

Instruction 

Education is still organized in 

functional silos & inefficiently   

103 
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Functional Silos Attempting to 

Work Together: A Mess 
Results 

ÅHigh Costs 

ÅWaste  

ÅDelays 

ÅCustomer 

Dissatisfaction 

ÅFrustrations 

ÅPoor Outcomes 

54 
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Curriculum, 

Instruction, 

Assessment 

Human 

Resources 

Information  

Technology 

Facilities Procurement Finance & 

Accounting 
104 
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Downside of Functional 

Organizations 
·Most focus on improving function and 

less focus on customers and outcomes 

·Turf wars, sub optimization; high costs 

·Red tape, hand offs, delays, redundant 

·Large ñnon-value-addedò time 

·Errors, rework, and defects 

·Resistance to change 

56 
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4. Slash Waste!! 
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Efficiency: The Dark Lord 
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Instructional IT HR Transport Finance 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 

W 
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= Waste! W 
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Instructional 

W 

W 

W 

W 

IT 

W 

W 

W 

W 

W 

HR 
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Transport 
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W 

W 

W 

W 
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Finance 

W 

W 

W 

W 

W 
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W 
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W 

Waste between 

Functions 
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 Waste Not in Acctôg System 

· Billing Errors 
· Long Cycle Times 
· Wasted Training Time 
· Bad Building Layout 
· Computer downtime 
· Copier repairs 
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Waste Not in Acctôg System  

· Computer Errors  

· Absenteeism  

· Turnover 

· Bad Data 

· Buses late 

· Equipment doesnôt work 
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Waste Not in Acctôg System  

· Checking, Re-Checking   

· Non-value-added travel  

· Useless, inefficient mtgs 

· Repeated phone calls 

· Long, long e-mails 

· Searching, Researching 
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    Bugs on the Windshield 

64 


