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Who is APQC?

American Productivity
& Quality Center



The Houstonian Campus

Jogging trail around the campus

Sleeping Rooms

The Houstonian Hotel &
Conference Center

Tennis Courts

Restaurant

Manor
House

Spa
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% Woodway Drive Memorial Drive\
North Post Oak Lane t
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Across Board Cutsd X%?

- No process analysis

- Loss of valuable knowledge

. Resentment, resistance, reduced morale

- Short lived results; Costs will creep back

- Usually reduces quality

- Hurts both efficiency & effectiveness
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Instead, use a PPM system

Process & Performance Mgmt. System

To improve both your instruction and
operations system

To reduce waste, save money, and free
up funds to reallocate to your highest

EE S
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Other sectors tound Large
Gains with a PPM Focus

20-50% ~ Process Management

10-20% S Process Innovation




First, what IS
NPr oc

28
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Everything you do,
In education or In your
own personal life
IS a
Process.



Processes are In all education

- Public K-12, Charter, Religious
schools, Kindergarten

. Private schools, Vouchers, Home
Schools

- Dept. of Education, Military Schools,
Foundations

- States, Non Profits, ESCs
- Community Colleges, Higher Education
- Col |l eges of Educat.

10
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Everything You Do Is a Process

- Getting up this morning was a
process

- Driving your car Is a process
- Going to work Is a process
- Making love Is a process

- Evaluation of a teacher is a process

- Making a peanut butter & jelly
sandwich Is a process
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Peanut Butter and Jelly

Store
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2.1.1
2.1.2
2.1.3
2.1.4
2.1.5
2.1.6

Wake up 1St daughter

Going to Work

Turn off alarm clock
Pet Dog

Start coffee

Get the newspaper

Go to restroom

23
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2.1.7 Start Breakfast

2.1.8 Wake up 2"d daughter
2.1.9 Pack 2 lunches
2.1.10 Wake up husband
2.1.11 Serve breakfast
2.1.13 Get dressed for work

2.1.14 Get In car; Go to Starbucﬂks



Improvement Model

Inputs Processes Outcomes

A Assess Student
A Payroll Achievement A Test Results

A Expenses A Recruit A Achievement
LEEES Gap

\'1=

A Graduation
Rates

A Equipment

A Facilities A Manage Info.
Technology

—s Process ___ Performance
Management Management
28
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Accountability & Improvement

Efficiency Effectiveness

Inputs Processes Outcomes

A Assess Student

A Payroll Achievement Test Results

A Recruit Achievement

Teachers Gap
TAN'

Graduation
Rates

A Expenses

A Equipment

A Manage
Technology

A Facilities

16
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.

Process and
Outcomes
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A PPM System:

A Process and Performance Management System

!

Goals
/ y \
Process Management |<«——— Results <«— > |Performance Management
7 1 "\
Improvement Accountability

< € Link > & Link > —

Processes < Outcomes

/ Customers/ \

Measures Stakeholders Measures

Students
Parents
Faculty

PAaTHwWAY 1 PATHWAY 2

Test Scores

Cost Graduation Rates
CycleTime i Achievement Gap

\allle Added Administrators AYP

Quality School Board Teacher Quality
Customer Satisfaction Slate and. AR Data Systems

Waste Community Low Performing Schools
Speed Taxpayers Attendance

Capacity Employers Standards

Efficiency

Adapted from Connections Between Quality, Measurement, and Improvement, by Berwick. James, and Coye, Medical Care, 2003.
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We need both
An Accountability

and an

Improvement System



So, we tested the
Idea with the

North Star Project
In 2009






The North Star Project

- We selected 10 districts in 2009
- We trained them for 5 days in Process

& Performance Management (PPM) In

Houston or at their site
- The districts selected 3to 5 projects

- We coached themo face to face and
virtually--as they applied PPM to their
projects over a 6 to 9 month time

()
84
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Initial Districts

Free & Reduced % of
Lunch Poverty

Aldine 68,831 47,315
Alief 45,696 31,635
Clark County, NV 303,448 138,826
Fort Bend 67,014 20,671
Fulton, GA 83,861 30,470

School District Enrollment

Hampton City, VA 22,265 9,531
Iredell-Statesville, NC 21,023 7,278

Jenks, OK 9,638 2,076
Montgomery, MD 137,814 33,966
Poudre, CO 25,436 6,620

()
28
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The Initial 10 Districts of North Star

» Seattle
®Qlympia
*Portland
® .
Salem ® Helena
® Boise
. t , Cheyenne
acramento : ® ® (g
@  @Carson City Salt Lake City d
L]
San Francisco ® Denver
Las @
L]
e Los Angeles ® ganta Fe

San Di i
« San Diego ®Phoenix

Montpelier ®Augusta
®

® Bismarck

Minneapolis o ® Concord
® Albany @Boston
i St Pau * @Providence
@® Pierre e Rirfia @, @
iy Buffalo !
o Milwaukes Detzoit ! Hartford
Madison Lansig} _ " New York
Chicago® g - Phil Ihla
® ' Cleveland  Harrisburg @ wTrenton
Des Moines 30
" @Dover
Lincoln ® Indianapolis @Columbus B ©Annapolis
® ® «Cincinnati Washington D.C.
Topeka @ Springfield R ]
Kansas City ® *St. Louis & Rl =sicl Ag¥:hmond
Jefferson City * Frankfort e
®Raleigh
@® Nashville
Oklahoma Cit -
[ .
Little Rock =Memphjs e ®
& ® Columbia
Atlanta
e ,.‘\
*Dallas ®Jackson Montgomery

aton Rouge

O]

@ Tallahassee

Austin @ o New Orleans




Tralnlng PPM Session

V|Ile

?gh: i x
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Projects Selected by North Star Districts

A Common Math Assessment

A Construction and Bond Issuing

A Data Management & Reliability
Improvement

A Data Quality Review Process Improvement

A Direct Support to Schools Improvement

A Early Childhood Funding & Tracking

28
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Projects Selected by
A Empowerment Schoo

North Star Districts:

Block Funding

A Equity and Excellence Improvement

A Family Medical Leave Process

A Field Trip Assessment Process

A Graduation Rates Improment

A Highly Qualified Teacher Preparation

A Maintenance & IT Support-Delivery Time

29
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Projects Selected by North Star Districts:

A Medicaid Reimbursement Process

A Online Academy Launch

A Organizational Assessment Improvement

A Payroll/Leave/Time Card Entry & Approval

A
A

PPM Structure for Managing District Design

Process Mgt to Improve New Construction

A Response to Intervention Improvement

30
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Projects Selected by North Star Districts

A School Staff Selection i Position Control

A SchoolNet Data for Teachers Rollout

A SIP Process- Protocols for Observing & Imp
A Special Ed Program Reviews

A Strategic Planning Design

A Student Attendance Tracking Improvement

A Student Drop-out Rate Reduction

31
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Savings: Total $17.5 Million

- Dropout rate from 6.5% to 3.8%

- Out of school suspensions reduced by
50%

. Optg. Fund balance from $2.5 M to $4M
. Inter -agency billing of health care: $4M
. Energy savings of over $4 million

- Conversion solid waste to recycling bins
$274T/Yr

32



Savings Total: $17.5 Million

- Avoided $1.8 M in computer repair costs

- Savings of $90K annually: mobile phones
- Savings of $400K on benefits processing t
- Payroll, warehouse, costs down $4M

- First call problem resolution: 35% to 65%
- Peak Load Mgmt. Procurement: $624T/yr.

- Solid waste to recycling $274, 000/Yr

33
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Remember this!!!

-1 f you want to

. And outcomes come from
processese

- YOu must improve the processes

Common Sense!
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Golf Scores and Test Scores

AYou candt vy testsdomagpr o

graduation rates, AYP scores, teacher
guality by focusing only on outcomes

A You cannot improve your golf score
by focusing only on the golf score!!!

ANo matter how much you curse,
scream, yell, throw your club at the
golfscore, 1t wonot | mp
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Using PPM
you will reveal

VWaste
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Bugs on the
Windshield
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