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In Greek mythology, Achilles” mother attempted to make her son immortal by dipping him into the River
Styx, believed to have miraculous powers. Achilles became a ferocious warrior, but not an invincible
one. His mother had dipped him in the river by holding on to his heel, leaving him with a point of
vulnerability. Although he fought heroically against the Trojans, Achilles was killed by Paris, who shot
a poisonous arrow into his heel.

like Achilles, public education has a critical flaw—an Achilles heel—a weakness of which it is
unaware yet could have grave consequences. It's a weakness that has blocked wave affer wave of
reform from achieving transformative change, despite wellintentioned attempts and billions of dollars in
funding. That weakness is education’s singular focus on outcomes rather than the processes that
bring them about.

If we want to improve outcomes such as fest scores, graduation rates, AYP, teacher quality, and low-
performing schools, we must also improve the processes that generate these outcomes. A golfer can't
improve his or her golf score by only focusing on the outcomes—the scores. He or she must also focus
on the processes that generate the scores. That's so sensible, it seems almost impossible that it would
be ignored by educators, but it has been for decades.

Llook at the diagram below. On the left side is Pathway 1 labeled “Process Management”, focused on
Improvement through Processes. Pathway 2 on the right side is “Performance Management” focused
on Accountability through Outcomes.
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