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Hidden in plain sight is a road that could transform public education.

It's a straightforward path, simple in concept and grounded in reality. t's the road fo transformative
change.

Education is at a fork in the road. like in Frost's famous poem, it must choose between the well trodden
route — a safe and familiar path which will lead to mediocre and familiar results — or boldly take the road
less traveled, conquering obstacles along the way to significant improvements and process excellence.

How can education stay on course in unfamiliar ferritorye Educators must set their sights high, and look
north to find the bright North Star, a beacon and guide to navigators, an inspiration for reaching higher
and going farther. This is why the American Productivity & Quality Center (APQC) has named its
education reform plan North Star. It is a project designed to provide educators with the guiding light to
make the right choices. To give them the courage to opt for the road less traveled. If education gets lost,
the North Star can help it find its path.

It's abundantly clear that education needs to find a new way of doing things. In one recent case, a study
published in October 2009 about math scores on standardized mandatory state tests, showed that eighth
graders improved only marginally, and there was zero improvement for the fourth graders. Alarmingly, the
study showed only 39 percent of fourth graders and 34 percent of eighth graders scored at or above the
proficient level.

So, where do we go from here?

Shoot for the Stars

For centuries, the North Star has been a beacon of light; a direction-sefting, inspiring, and guiding light
for everyone; a dependable guide to navigators; an inspiration for poets, authors, and romanticists.  The
North Star project is designed to provide educators with the tools they need fo find their way, a GPS
(Good Process System), and a roadmap to help them achieve sustainable change.

The change “agent” at the core of the North Star program is process and performance management, or
PPM. Don't gloss over it. Acronyms like PPM can often sound vague, or meaningless, or written in
“consultese.” That's not the case with PPM. Process and performance management is an actionable
concept. We at the APQC use it every day with other sectors, like business, health care and the military.
It means focusing not just on the oufcomes or what gets done but on how it gets done, the process(es) that
bring about the outcomes. Change the process and you change the outcome. It's as simple as that.

PPM was developed by the APQC, a nonprofit organization based in Houston, Texas where | (Jack
Crayson, founder and CEQ; see bio on last page) and our 80 person staff have worked for more than
33 years to help thousands of organizations to improve their operations and obtain tfransformative
changes.

PPM's ability to bring about change is a proven fact. In the '70s and ‘80s, U.S. companies operated in a
similar landscape. Management demanded results — wider margins, better cash flow, higher EPS. The
singular focus on end results almost drove businesses into extinction or at least irrelevancy. Then, at the
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last minute businesses adopted and adapted to process thinking and were able to transform themselves
anew into formidable competitors.

Shining a Bright Light

Education can achieve similarly transformative changes. Here's how:

There are two basic concepts in North Star. First, it uses a Hubs and Spokes model for scaling up its
implementation, essentially a way to leverage successful districts (Hubs) by relying on them to inform and
train other districts around them (Spokes; more about this in our next white paper]. Second, the approach
relies on the development and maintenance of a process outcomes measures database, a benchmarking
clearinghouse where a common taxonomy will allow districts to benchmark their performance against
other schools and identify areas of improvement.

In all, there are seven components in the North Star plan:

1. Hubs and Spokes. This is an implementation/rollout model that relies on existing North Star
schools to inform, frain and coach schools around them spreading reform faster and in a cost
efficient manner.

2. Process and Outcome Measurement Database. This is a database of education processes
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