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Hubs and Spokes

The term comes primarily from the transportation industry such as airlines and trucking. It is a coordination
and disfribution system of connections arranged similar to a chariot wheel designed to serve customers in
the most direct and effective way.

The American Productivity & Quality Center [APQC), a 33-year old nonprofit organization located in
Houston, Texas, is using this same terminology and concept in its project designed to transform the entire
K-12 public education sysfem in the United States. It's called North Star (see white paper: North Star:
The Road less Traveled).

The North Star project, which focuses on the use of process and performance management (PPM),
confains seven components — as shown in the accompanying diagram. One of the two most critical
concepts of North Star is the
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methodology; the other is STAR
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